ID Text1 Task Name % Duration Start Finish 25 Jul '22 |8 Aug '22 22 Aug'
Complete T ‘ M ‘ F | T S ? wo | T M
1 j5443 Refurbish RH170 Stick Attachment 63%  288.11 hrs Fri 29/07/22 Fri 19/08/22 v
2 STICK ON ARRIVAL (Strip & Access) 18% 38 hrs Fri 29/07/22 Tue 2/08/22 P——
3 Craneage - Unload & set up of Stick in Workshop 100% 5 hrs Fri 29/07/22 Fri 29/07/22
4 Clean Grease from bores and internal grease 0% 26 hrs Fri 29/07/22 Mon 1/08/22 .Ll
5 Fit bush cover plates Blast and Paint white background & remove grease from bores 0% 1hr Mon 1/08/22 Mon 1/08/22 i
6 Cut access into side wall and clean edges 50% 4 hrs Mon 1/08/22 Tue 2/08/22 Il
7 Check Bush alighment & measure up faces 0% 1hr Tue 2/08/22 Tue 2/08/22 ll
8 Initial NDT on Stick External / Internal 0% 1hr Tue 2/08/22 Tue 2/08/22 ll
9 COMPLETED - STICK ON ARRIVAL 0% 0 hrs Tue 2/08/22 Tue 2/08/22 2/08
10 STICK REPAIRS EXTERNAL / INTERNAL 74% 240.11 hrs Tue 2/08/22 Thu 18/08/22 4
11 Repair Cracks as per Initial NDT inspection Report (Internal Cast Cracking) 100% 40 hrs Tue 2/08/22 Thu 4/08/22
12 Supply, fit and weld bottom chord plate and x6 support bars 75% 182 hrs Thu 4/08/22 Thu 18/08/22
13 Repair and blend all bruising and minor plate damage and dress lifting lugs including x2 top support 50% 0.11 hrs Thu 18/08/22 Thu 18/08/22
bars
14 Remove Bracket on underside of chord 0% 2 hrs Thu 18/08/22 Thu 18/08/22
15 Remove x1 grease line plate on top chord and chain linkClean and tap all threads and replace 0% 2 hrs Thu 18/08/22 Thu 18/08/22
damaged bosses as required
16 Supply, bevel and fit access cover in side wall c/w backing bar 0% 14 hrs Thu 18/08/22 Thu 18/08/22 l
17 COMPLETED - STICK REPAIRS EXTERNAL / INTERNAL 0% 0 hrs Thu 18/08/22 Thu 18/08/22 o 18/08
18 HITCHES / PIVOTS 0% 2 hrs Thu 18/08/22 Fri 19/08/22 |
19 Supply Bushes 0% 1hr Thu 18/08/22 Fri 19/08/22 l
20 Reclaim Bores / Line bore / Fit Bushes 0% 1hr Fri 19/08/22 Fri 19/08/22 l
21 COMPLETED - HITCHES / PIVOTS 0% 0 hrs Fri 19/08/22 Fri 19/08/22 o 19/08
22 GENERAL 21% 250.11 hrs Tue 2/08/22 Fri 19/08/22 1 }
23 IMS Craneage - Roll and loading of Stick at Workshop 50% 6 hrs Tue 2/08/22 Tue 2/08/22 ]
24 FINAL 3RD Party NDT of Stick external only 0% 1hr Fri 19/08/22 Fri 19/08/22 l
25 Stress Relieve 0% 1hr Fri 19/08/22 Fri 19/08/22 Il
26 Paint Oyster White c/w red Lifting lugs 0% 1hr Fri 19/08/22 Fri 19/08/22 ll
27 Fit OEM CAT Decals as per Minespec requirements 0% 1hr Fri 19/08/22 Fri 19/08/22 i
28 Compile Repairer's QA Report 0% 4 hrs Fri 19/08/22 Fri 19/08/22 Il
29 COMPLETED - GENERAL 0% 0 hrs Fri 19/08/22 Fri 19/08/22 & 19/08
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PROJECT OVERVIEW
Refurbish RH170 Stick 639 Fri 19/08/22
LATE TASKS T r——

STICK ON ARRIVAL (Strip Fri 29/07/22 0 hrs Tue Tue 2/08/22
& Access) 2/08/22

STICK REPAIRS Tue 2/08/22 0 hrs Thu Thu 18/08/22
EXTERNAL / INTERNAL 18/08/22

HITCHES / PIVOTS Thu 18/08/22 0 hrs Fri Fri 19/08/22
19/08/22

GENERAL Tue 2/08/22 0 hrs Fri Fri 19/08/22
19/08/22

= Status: Complete = Status: On Schedule

= Status: Late

MILESTONE REPORT

Milestones that are past due. Milestones due in this month. Milestones that are 100% complete.

COMPLETED - STICK ON Tue 2/08/22 COMPLETED - STICK ON Tue 2/08/22
ARRIVAL ARRIVAL

COMPLETED - STICK REPAIRS Thu 18/08/22 COMPLETED - STICK REPAIRS Thu 18/08/22
EXTERNAL / INTERNAL EXTERNAL / INTERNAL

COMPLETED - HITCHES / Fri 19/08/22
PIVOTS

COMPLETED - GENERAL Fri 19/08/22







